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Members of the Chancellor’s Cabinet: Susan E. Lamb, President, DVC; Vacant, Director,
Communications and Community Relations; Mojdeh Mehdizadeh, Chancellor; Jeffrey Michels,
Associate Vice Chancellor/Chief Human Resources Officer; Micaela Ochoa, Executive Vice Chancellor,
Administrative Services; Pamela Ralston, President, LMC; Kimberly R. Rogers, President, CCC; Kelly
Schelin, Executive Vice Chancellor, Education and Technology; Tony Wold, Associate Vice
Chancellor/Chief Financial Officer; Ines Zildzic, Vice Chancellor, Facilities Planning and Construction

August 2024

The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of 4CD to educate students effectively and meet the needs of its communities in
partnership with classified professionals, faculty, and other managers.

Districtwide Management Training

Cabinet received an update on the Districtwide fall training schedule for managers. Among
the workshops to be offered are Crisis and Conflict Management: Legal and Contractual
Issues; Harmonizing Perspectives: Increasing Cultural Competency, Team Building, and
Embracing Diversity; and Updates on Collective Bargaining and New Laws Impacting
Colleges.

All College Day

College presidents shared highlights of their presentations for All College Day, and noted
college anniversaries will also be celebrated at these events. The Chancellor will visit all
colleges and speak to the continued theme of kindness, caring, and compassion.

Artificial Intelligence (Al) Training
In September, one Cabinet meeting will be focused on Al and how it can be used in future
strategic planning. Contra Costa College professor Chau Lin will facilitate this training.

Enroliment Update
For fall 2024, enrollment Districtwide has increased by 6% from fall 2023. For summer 2024,
an upward trend in enroliment was also noted. It increased by 16% from summer 2023.

Business Procedure Review
Cabinet is reviewing updates which are necessary to align 4CD processes with best practices
and requirements related to cybersecurity.

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five-
member Governing Board, is one of the largest multi-college community college districts in California.
The mission of 4CD is to attract and transform students and communities by providing accessible, innovative,
and outstanding higher education learning opportunities and support services.
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